Current Practise Weaknesses.

1. The way orders are processed over the phone allowing immediate order value to be returned is a good process but instead of using a hard copy price list they should be using an electronic database which simultaneously calculates the total for the order, updates the customer card and forwards an electronic copy of both to order assembly.  

2. There are no details of van maintenance schedules, so that I would say is a weakness as no vans = no deliveries.

3. When monthly paying customers are sent a sticker on their statement saying “ please make another payment “ there is no indication about the value of the payment required.

4. Instead of writing the customer name & drop code on the order bag, get printed labels and save some time.

5. Sales seem too dependant on one man.

6. Statement sheets are written out – Could be generated by suggestion 1.

